[image: ]Marketing Innovation Programme 
For enquiries, e-mail: STB_MarketingInnovation@stb.gov.sg 

APPLICATION FORM 
To be submitted with hard copy materials. 
Mailing address: Box No. 16, Singapore Tourism Board, Tourism Court, 1 Orchard Spring Lane, Singapore 247729

i. APPLICANT INFORMATION
	Organisation (“Applicant”) Details 


	Organisation name
	

	
	

	Company/Business Registration No. 
	

	
	

	Organisation address 
	

	
	

	Organisation website 
(if applicable) 
	

	
	

	Organisation registered as
(e.g. private limited, association etc.) 
	

	
	

	Brief description of organisation
	

	
	

	Contact Person Details 
	

	Name
	

	
	

	Designation
	

	
	

	DID
	

	
	

	Email
	




ii. INTENT OF COLLABORATION (If Applicable)  
Please state here if your organisations intends to collaborate with other entities/organisations for this campaign. 
	Names of entities 
(please list):
	






iii. DECLARATION
C.1 Is the applicant a Singapore registered company? 
	
	No
	
	Yes 



C.2 Has the applicant been or is currently – 
· investigated for or charged with or convicted of any criminal offence or subject to any criminal proceedings; or 
· subject to disciplinary proceedings or regulatory action by any regulatory or licensing authority,
in any jurisdiction in the last 5 years?
	
	No
	
	Yes (please disclose details below):



	





C.3 Has the applicant been or is currently engaged in any civil suit or proceedings in any jurisdiction in the last 5 years?
	
	No
	
	Yes (please disclose details below):



	





C.4 Has the applicant been or is currently – 
· bankrupt, wound-up or under judicial management;
· subject to any bankruptcy or winding up or judicial management proceedings; or 
· has a receiver or manager appointed for the applicant? 
	
	No
	
	Yes (please disclose details and status):



	Details:
	Status:
(Concluded/Pending)

	

	



C.5 Is the applicant intending to apply, applied for or obtained any grants or tax or financial incentives for this project? 
	
	No
	
	Yes



If yes, please disclose details: 
	Agency
	Name of Scheme
	Amount (S$) and details of award
	Application status: (Granted/Submitted/Intending to apply)

	

	
	
	



C.6 On behalf of myself and the Applicant: 
a. I declare that I am duly authorised by the Applicant to make this application on behalf of the Applicant.
b. I declare that the information provided in this application and in support of this application is true and accurate to the best of my knowledge and I have not wilfully suppressed any material facts.
c. I undertake to inform Singapore Tourism Board (STB) promptly in writing of any changes to the information provided in this application and any changes to circumstances that may affect this application. 
d. I acknowledge that the submission of this application does not, of itself, automatically entitle the Applicant to funding.
e. I acknowledge and agree that the Applicant shall be undertaking the application and project at its own cost and risk. I agree that the STB, its members, officers, employees or any other persons acting under its direction shall not be liable for any loss, injury or damage, including loss of income, profit or savings or indirect, incidental, special, consequential or punitive damages arising from or in connection with this Application or any perceived recommendation or advice therefor. 
f. The Applicant agrees to indemnify STB against any claims, demands, suits, judgments, penalties, expenses, and liability or obligations of any kind arising directly or indirectly out of this application.
g. The Applicant hereby acknowledges and consents to the above. 
	Name
	

	
	

	Designation
	

	
	

	Telephone
	

	
	

	Email
	

	
	

	Date 
	

	
	

	Signature
	



	
	

	Company stamp (optional):
	



	
	



iv. PROPOSAL CHECKLIST 
Please check that your proposal includes the items in the table below. You are encouraged to be innovative with your proposal (e.g. video, physical mock-up submissions are welcome). 

	S/N
	Items 
	Check if included

	1
	Project team details
Please submit details of the project team members who will be working on this campaign, together with their past marketing experience (where applicable).

	

	2
	Executive Summary 
Please include an executive summary on your campaign proposal objective, target audience, concept and distribution in less than a page. 

	

	3
	Campaign Proposal
Please provide details of your proposed marketing campaign concept and execution. 
Do include: 

	
	a. The intended target audience 
	

	
	b. The intended launch date and end date 
	

	
	c. Key project milestones you intend to meet across the campaign duration 
	

	
	d. The distribution plan 
	

	
	e. How STB’s matching award funds will be used to amplify your campaign should you be an awarded recipient of the Marketing Innovation Programme (e.g. additional video production, additional media buys, activation in another market, extension of activation period etc.)
	

	
	f.  How your campaign is relevant in telling a great Singapore story 
	

	
	g.  Why and how you think your campaign is innovative
	

	
	h. How your campaign has the potential to achieve tourism outcomes at any point in the consumer journey (e.g. increase destination appeal, driving consideration to visit, driving post-arrival spend, etc.)  
	

	4
	Project budget
[bookmark: _GoBack]Please outline your campaign budget and proposed breakdown on the Project Budget Schedule document. The listed items are some examples of production and distribution costs; the list is not exhaustive therefore please adjust accordingly to what are relevant to your campaign.

[bookmark: _MON_1599482845] 
In addition to innovativeness and potential impact, STB will also be evaluating your application based on feasibility, so proposed investments in development and distribution for the marketing campaign should be adequate.

	

	5
	Expected Outcomes
Please include the business and marketing targets for the campaign e.g. reach, engagement levels, return on investment, attendance, etc. 

	




v. SUBMISSION CHECKLIST 
Please check that your submission includes the following soft copy and hard copy materials. STB should receive all submissions by 15 October 2018, 2359. 
	S/N
	Item
	Instructions
	Check if submitted

	1
	Soft copy submission: 
a. Proposal in any format.
b. Submission documents, comprising of this Application Form and Project Budget Schedule.   
	Please email to:
STB_MarketingInnovation@stb.gov.sg with the subject title "Marketing Innovation Programme - (your organisation name)”. 

Please ensure that materials can be viewed on standard Windows PC with software versions 2007 and above.
	

	2
	Hard copy submission: 
a. 2 copies of the proposal. 
b. Submission documents, with original signatures where required.
	Please submit to:
Box No.16, Singapore Tourism Board, Tourism Court, 1 Orchard Spring Lane, Singapore 247729
	



Submissions with missing information or documents will be disqualified. Late submissions will not be accepted unless STB’s pre-approval has been granted.

vi. Please let us know how you heard about the Marketing Innovation Programme: 
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Project Budget Schedule.xlsx
Budget Schedule



				Project Budget Schedule				Legend: 																																																																																														*Do note that examples given are for illustration purposes only 

				Applicant Name: 						Campaign activities

				Campaign name: 

																																																																																																																		COST EXCLUDING GST 

		S/N		Description		Country		Jan										Feb								Mar								Apr								May										Jun								July								August										September 								October 										November 								December										Applicant 

		Week 						1		2		3		4		5		1		2		3		4		1		2		3		4		1		2		3		4		1		2		3		4		5		1		2		3		4		1		2		3		4		1		2		3		4		5		1		2		3		4		1		2		3		4		5		1		2		3		4		1		2		3		4		5		campaign budget 

		Production Costs

		1		Creative development 

		2		Production - Asset 1 																																																																																																														$

		3		Production - Asset 2 																																																																																																														$

		4		Etc 																																																																																																														$

				Production Costs Sub-total																																																																																																														$   - 0



		Distribution Costs

		5		Media - Online web banners 																																																																																																														$

		6		Media - Online web banners 																																																																																																														$

		7		Media - Online web banners 																																																																																																														$

		8		Media - Online web banners - Amplify/Increase Weightage/Placements

		9		Media - Out of Home ads 																																																																																																														$

		10		Media - Out of Home ads 																																																																																																														$

		11		Media - Out of Home ads 																																																																																																														$

		12		Media - Out of Home ads - Amplify/Extend Campaign

		13		Event - Marketing Collaterals 																																																																																																														$

		14		On ground activation - Giveaways 																																																																																																														$

		15		Etc 																																																																																																														$

				Distribution Costs Sub-total																																																																																																														$   - 0



		Others

		16		Campaign Reporting																																																																																																														$

		17		 Etc 

				Other Costs Sub-total																																																																																																														$   - 0



				TOTAL COST (EXCL GST) 		-																																																																																																												$   - 0



																																Milestone Payment 1 (31 Mar)		$xx,xxx																																																																																$xx,xxx

																										Payment milestone 1 

				Summary of costs 

				Total qualifying costs: 		$   570,350.00										Campaign

Lisa CHAN (STB): Lisa CHAN (STB):
Review of Guest selected, creative collaterals


														Campaign

Lisa CHAN (STB): Lisa CHAN (STB):
Check in on Hero phase results/performance

Developments for Hub/Hygiene phases eg. Change in media 

Creative collaterals for Hub/Hygeine phases
												Campaign

Lisa CHAN (STB): Lisa CHAN (STB):
Check on Hub/Hygiene results/performance

Developments for amplification e.g. change in media

Creative collaterals for amplification phase 

				Award quantum:		$   300,000.00

Lisa CHAN (STB): Lisa CHAN (STB):
Cap for awarded funds
																																				

Lisa CHAN (STB): Lisa CHAN (STB):
Check on Hub/Hygiene results/performance

Developments for amplification e.g. change in media

Creative collaterals for amplification phase 		Milestone 														Milestone 												Milestone 

				Amplification budget indicated: 		$   308,177.00										1														2												3

				Usage before Mar 2018: 		ERROR:#REF!

				STB disbursement FY17 (estimated) 		$   102,000.00

Lisa CHAN (STB): Lisa CHAN (STB):
Amount put up for budgeting: $200,000

																

Lisa CHAN (STB): Lisa CHAN (STB):
Review of Guest selected, creative collaterals


		STB disbursement FY18 (estimated) 		$   198,000.00



				Payment Milestones/Checklist 

		1		Payment Milestone 1 (w/c 6 Mar) 		50% of actual qualifying item costs incurred to date (or up to $102,000 excl GST). 

				Compulsory checklist to meet: 		(a) Featured guest selected

						(b) KOLs/actors selected 

						(c) KOLs/actors curated experiences 

						(d) Hero key content piece and microsite

				Supplementary checklist: 		(e) Hero adaptations 

						(f) Media Plan 

		2		Payment Milestone 2 (end of campaign)		50% of actual qualifying item costs incurred to date, less amount for First Disbursement. 

				Compulsory checklist to meet: 		(a) Hub content pieces 

						(b) Hygiene content pieces 

				Supplementary checklist: 		(c) Campaign performance results 



				All costs submitted should include supporting documents and are to be verified by an independent audit as stipulated in Annex C. Audit costs are capped at S$4000 per campaign awarded. 



				Campaign Check-ins

		1		Campaign milestone 1 (w/c 30 Jan)		Review of guest selected, creative concept visual

		2		Campaign milestone 2 (w/c 20 Mar)		Check in on Hero phase results and performance, any developments to media or creatives for subsequent phases

		3		Campaign milestone 3 (w/c 1 May)		Interim check in on Hub/Hygiene performance and results, any developments to media or creatives for final amplification

		4		Campaign milestone 5 (end Aug/Sep)		Sharing of campaign and amplification results 
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