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TOURISM INNOVATION CHALLENGE 
FOR HOTELS
CHALLENGE DOCUMENT
ANNEX A – PROPOSAL SUBMISSION TEMPLATE
Project Title: ________________________________________
Participant
Company Name:

Unique Entity Number (UEN):

Number of Employees:

Industry partner (“Committed Pilot Partner”)
Company Name:

Unique Entity Number (UEN):

Contact person:

Problem Statement | Which problem statement does your proposal aim to address? (Note: You may select more than one Problem Statement: please submit one proposal for each Problem Statement).

Executive Summary | In less than 100 words, please provide a brief summary of your proposal’s objectives, approach to solving the problem statement and project benefits. 
Project Description | Please describe your proposed solution in detail. Please include diagrams, process flows etc to illustrate your solution proposal if necessary. 
Project Benefits | Please clearly state the benefits of your proposed solution based on the following factors for the assessment of your proposal. 
1. Project Impact for Committed Pilot Partner | Please elaborate on the productivity improvement for the Committed Pilot Partner adopting the proposed solution (at least one of the following). 

· Reduce man-hours/headcount from <state current no of man-hours or headcount> hours/no. as at <state date e.g. 31 Dec 2017> to <state projected no of man-hours or headcount> hrs/no. as at <state date e.g. 31 Dec 2020> for <state the process and/or department>

· Reduce costs from $<state current costs> for <state period e.g. Jan-Dec 2017> to $<state projected costs> for <state period e.g. Jan-Dec 2020> 

· Increase in revenue by <state projected revenue increase in percentage>% from $<state current revenue> in <state period> to $<state projected revenue> by <state period>; and increase in net operating profit (before tax) by <state projected net operating profit (before tax) increase in percentage>% from $<state current net operating profit (before tax)> in <state period> to $<state projected net operating profit (before tax)> by <state period>
2. Technology Innovation | Please elaborate how novel / innovative your proposed solution is (e.g. state-of-the-art, first for the hospitality industry, etc).

3. Scalability | Please describe how your proposed solution can be scaled up to the rest of the hospitality industry (e.g. business plan for expansion beyond Committed Pilot Partner etc) which should include the implementation model and indicative costs for adoption that a hotel needs to expect. 
Project Schedule | Please provide the timeline of the project.
	Phase
	Task/Description
	Duration
	Start Date
	End Date
	Remarks

	E.g. 1
	Product development
	2 months
	1 Dec 2017
	31 Jan 2018
	

	2
	Complete implementation
	1 month
	1 Feb 2018
	28 Feb 2018
	


Project Costs | Please provide an estimated breakdown of costs for the entire project from conceptualisation to development of the prototype, to deployment at the Committed Pilot Partner. Please use the excel sheet provided. 

[image: image1.emf]Project Costs.xlsx


Please also attach the following documents together with your submission:
1. Expression of Interest letter from the Committed Pilot Partner (using their company letterhead)
2. Latest 2017 ACRA Search or Instant Information of the Participant, Holding Companies and Subsidiaries if applicable

3. Audited financial statements of the Participant for the last two (2) financial years
[and Consolidated financial statements of the Participant’s ultimate parent company for the last financial year (if applicable)]

4. Project team (e.g. capabilities/specialisation and experience/past projects/track record relevant to the project, project team structure, project roles and scope of work for team members)

5. Participant’s projected project profit & loss statement for three (3) financial years from the project end date
6. Any other supporting documents relevant to the project

7. Declaration Form – Please fill in the excel sheet provided.

[image: image2.emf]Declaration  Form.xlsx


Declaration

I, on behalf of the proposing organisation, declare that the information furnished in this Proposal Submission (including attachments) is true and correct and I undertake the responsibility to timely inform the Singapore Tourism Board of any changes to the information provided.

	Name:
	
	

	Designation:
	
	

	Telephone:
	
	

	Email:
	
	

	Date of Submission:
	
	Signature


� For companies without audited financial statements, please submit unaudited financial statements. For companies which have been in operation for less than 1 financial year, please submit to-date financial statements.  





Project Costs

				PROJECT COSTS

				Note:

				- GST or any other taxes paid to the Singapore Government are not supportable by the grant.

				- Only non-related party costs are supportable. Costs inccured from related party will not qualify for support, unless approved by STB. 
[A related party means a 3rd party over whom the Particpant or any of its officers has direct or indirect control or influence (whether or not by reason of ownership or concurrent appointment as an officer), under whom the Participant or any of its officers is directly or indirectly controlled or influenced, or with whom the Participant or any of its officers is directly or indirectly controlled or influenced by a common source.]

				- Please fill in the cost components that are applicable using the template below OR attach the list of project costs according to the categories and format below.



				1.01				Consultancy & 3rd Party Service Providers

								Name of Vendor																				Description																																				Cost (SGD)







								Subtotal																																																								$   - 0



				1.02				Hardware & Software

								Type						Description										Useful Life (months)						Months Used for Project								Quantity																		Unit Cost (SGD)								Cost (SGD)

								Please select

								Please select

								Please select

								Subtotal																																																								$   - 0



				1.03				Materials & Consumables

								Description																																																								Cost (SGD)







								Subtotal																																																								$   - 0



				1.04				Salary

								Name														Designation										Project Role								Actual Salary* (SGD)												Project Duration (months)												Involvement (months)

																																Please select

																																Please select

																																Please select

								*Actual monthly gross salary (includes employee's CPF contribution. It excludes overtime payments, bonus payments, annual wage supplements (AWS), any other allowances, etc.



				1.05				Airfare, Cost of Living Allowance (COLA) & Accommodation

								Type								Destination																Duration (days)																								No. of Staff								Cost (SGD)

								Please select

								Please select

								Please select

								Subtotal																																																								$   - 0



				1.06				Training

								Description																						Location																						Duration (days)												Cost (SGD)







								Subtotal																																																								$   - 0



				1.07				Others

								Description																																																								Cost (SGD)







								Subtotal																																																								$   - 0



								Total Costs (SGD) (excluding Salary)																																																								$   - 0



				Please select								Please select								Please select

				Equipment								Leader								Airfare

				Software								Member								COLA

																				Accommodation
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Declaration

		DECLARATION



				1				Has the Participant been or is currently — 

										- investigated for or charged with or convicted of any criminal offence or subject to any criminal proceedings; or 

										- subject to any disciplinary proceedings or regulatory action by any regulatory or licensing authority, 

										in any jurisdiction in the last 5 years? 



								Countries												Details																												Status

																																																[Please select]



				2				Has the Participant been or is currently engaged in any civil suit or proceedings in any jurisdiction in the last 5 years?



								Countries												Details																												Status

																																																[Please select]



				3				Has the Participant been or is currently — 

										- bankrupt, wound-up or under judicial management;																																																		  

										- subject to any bankruptcy or winding up or judicial management proceedings; or

										- has a receiver or manager appointed for the Participant?



								Details																																								Status

																																																[Please select]



				4				Is the Participant intending to apply, applied for or obtained any other grants or tax or financial incentives for this project?



								Name of Agency												Name of Scheme																Amount (S$)												Incentive Application Status

																																																[Please select]



				5				Do any of the suppliers and service providers engaged in this project or any of the suppliers and service providers that the Participant intend to engage, have any relationship, connection, association or dealings with the Participant or its related companies or their directors and shareholders?





								Name of Supplier/Service provider												Relationship to Participant																Involvement in this project





				6				On behalf of myself and the Participant:

								(i) 		I declare that I am duly authorised by the Participant to submit this proposal on behalf of the Participant.

								(ii)		I declare that the information provided in this proposal and in support of this proposal is true and accurate to the best of my knowledge and I have not wilfully suppressed any material facts.

								(iii)		I declare that consent from the relevant person(s) for the collection, use and disclosure to STB of their personal data has been obtained, and that the relevant person(s) have been notified that they may contact STB at feedback@stb.gov.sg if they wish to have access to, withdraw their consent or correct their personal data disclosed to STB.

								(iv)		I understand that any person providing false or misleading information for the proposal may be liable to prosecution under the Penal Code.

								(v)		I undertake to inform Singapore Tourism Board (STB) promptly in writing of any changes to the information provided in this proposal and any changes to circumstances that may affect this proposal.

								(vi)		I acknowledge that the submission of this proposal does not, of itself, automatically entitle the Participant to funding.

								(vii)		I consent to the release of any information provided in this proposal or in support of this proposal or information on any consequential provision of grant by STB to other public agencies for the purposes of assessing the Participant’s suitability for their grant or other assistance schemes or for public policy analysis or formulation or public data analytics purposes, and to external auditors.

								(viii)		I acknowledge and agree that the Participant shall be undertaking the project at its own cost and risk.  I agree that the STB, its members, officers, employees and any other persons acting under its direction shall not be liable for any loss, injury or damage, including loss of income, profit or savings or indirect, incidental, special, consequential, or punitive damages arising from or in connection with this proposal or any perceived recommendation or advice therefor.

								(ix)		I agree that we shall at all times retain in confidence and shall only disclose any confidential information obtained through this proposal to the Participant’s employees on a “need-to-know” basis and shall not without the STB’s prior written consent disclose to any third party any confidential information obtained through this proposal.

								(x)		The Participant agrees to indemnify STB against any claims, demands, suits, judgments, penalties, expenses and liability or obligations of any kind arising directly or indirectly out of this proposal. 

								(xi)		The Participant hereby acknowledges and consents to the above.



				Name 																														Participant

																																		Stamp 

				Designation 																														(Optional)



				Telephone 



				Email 



				Date 																														Signature 

										DD/MM/YYYYY
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Ref

		Reference Cells

				Yes/No				Month				Year				Incentive appln status				Legal_status				Project_type

				[Yes/No]				[Select month]				[Select year]				[Please select]				[Please select]				[Please select]

				Yes				Jan				2013				Incentive granted				Concluded				Business Process Redesign

				No 				Feb				2014				Application submitted				Pending				Service Excellence

								Mar				2015				Intending to apply								Product Development

								Apr				2016												Financial Management

								May				2017												Human Resource

								Jun				2018												Development of Brand & Marketing Strategy

Flora GOH (STB): Flora GOH (STB):
The Franchasing piece will only take effect after SPRING's change.

								Jul				2019												Hotel Retrofitting Grant

								Aug				2020												BIF Plus - Automation in Housekeeping and Food & Beverage

								Sep				2021												BIF Plus - Robotics

								Oct				2022												BIF Plus - E-Payment Gateway Solutions

								Nov				2023												BIF Plus - Mobile and Self-Check-In/Out

								Dec				2024												BIF Plus - Data Analytics

												2025												BIF Plus - Service Innovation

												2026

												2027												Dev_Project_type

												2028												[Please select]

												2029												Product Development

												2030												BIF Plus - Automation in Housekeeping and Food & Beverage

																								BIF Plus - Robotics

																								BIF Plus - E-Payment Gateway Solutions

																								BIF Plus - Mobile and Self-Check-In/Out

																								BIF Plus - Data Analytics

																								BIF Plus - Service Innovation





Submission Checklist

				PART 5 - SUBMISSION CHECKLIST

				5.01				Upon completion of this Application Form, hardcopies of forms/documents should be sent in sealed envelopes 

								to :

								Singapore Tourism Board 

								Attention to: <name of STB Officer>*

								<Department of STB Officer>

								Tourism Court 

								1 Orchard Spring Lane 

								Singapore 247729



						* 		Please indicate the name of the STB officer which the company has been liaising with.



				Please ensure that the following documents are submitted together with the application form :

				#		Document																																								Submitted?

				1		Signed hard copy of this application

				2		Business profile / CV of consultants or project team, if any

				3		Business Registration Record (eg ACRA, Registry of Societies or regulatory authority for companies in the country of your incorporation etc)

				4		Annual Reports / Audited Financial Statements for up to last 2 financial years

				5		Detailed Business Plan, if applicable

				6		Others











&"Arial,Italic"&8&F	





